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Page 2 
Mr. Pete Carmichael 
July 17, 2017 

The updated schedule for estimated completion and turnover of the remaining ALA2 
facilities currently under construction is: 

Upper Bee: Fall2017 
Upper Bosque/Bosque A: Fall2017 
Lower Bosque/Bosque B: Approximately 12 months from the date the City issues building 
permits based on the plans previously submitted. 1 

Sports Park Phase 2: Fall2017 
Sports Park Phase 3: Spring 2018 
Sports Park Phase 4 (not including permanent maintenance facility): Spring 2018 

We do not have an anticipated commencement date for construction of the permanent 
maintenance building (originally to be constructed at the same time as Phase 4 of the Sports 
Park) due to the City's determination that it wants a 23,000 square foot facility, rather than the 
5,000 square foot facility contemplated in the ALA2. Heritage Fields has agreed to fund the cost 
ofbuilding a 5,000 square foot facility (at no more than $100/square foot) but the City must fund 
the entire cost of building design and construction of the larger building, less Heritage Fields' 
agreed contribution of$500,000. Heritage Fields will commence construction ofthis larger 
facility when the design is completed, and the City issues the building permits and funds the 
difference between the cost of the larger facility (including design costs) and Heritage Fields' 
agreed contribution. We will require a separate letter agreement be entered into between the City 
and Heritage Fields, just like what was done for the Quimby improvements the City asked 
Heritage Fields to construct and install in other phases of the Sports Park. 

Inspection and Maintenance of the Improvements: 
Buildings B, H-1, H-2 and C were walked and inspected by the City Public Works staff 

on July 11, 2017. We anticipate Public Works staff will complete an inspection of Building A 
by July 24, 2017. We anticipate the City Building Inspectors will perform final inspections of 
the Improvements (for TCOs and building permit sign-offs) by July 25, 2017. 

1 As acknowledged in your November 3, 2016 letter, Heritage Fields submitted Precise Grading, 
and Landscape plans to the City on October 18, 2016. The correspondence from the City to 
our consultant on November 7, 2016 indicated the City had "cancelled" the plans. On January 
20, 2017, Heritage Fields resubmitted the Bosque B plans for second plan check. The City 
initially responded that it would not process the plans; an email on January 30, 2017 to our 
consultant indicated the City had reconsidered that decision but needed new plans and 
applications to be submitted because the City had cancelled the plan check numbers assigned 
to the initial plans. The City then informed Heritage Fields' representatives that it intended to 
pursue Logical Evolution on the Bosque B area in connection with the Logical Evolution study 
of the Golf Subarea. The City's March 2, 2017 letter acknowledged the delays caused by the 
City's Logical Evolution process, but confirmed that City staff felt it would be more productive 
to finalize a revised conceptual plan for the area before review of the submitted construction 
plans for Bosque B. We await the City processing of those submitted plans. As soon as the 
City processes those submitted plans and issues building permits for Bosque B, Heritage Fields 
will commence construction of Bosque B. 
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Mr. Pete Carmichael 
July 17, 2017 

Landscape Maintenance: 
The maintenance obligation for the Great Park Improvements is specifically addressed in 

the ALA2. Section 8 of the ALA2 provided two options to the City: (1) the City could have 
opted to have Heritage Fields maintain the Great Park Improvements for 10 years, or (2) the City 
could (and did) opt to "retain the obligation to operate and maintain the Great Park 
Improvements ... " Under the second scenario (selected by the City), Heritage Fields is required 
to pay to the City an annual fee of $1,250,000 to fund the maintenance beginning in August 
2016 and continue that annual payment through August 2023, in lieu of maintaining the Great 
Park Improvements. Heritage Fields began making those payments of $1,250,000 /year in 2016. 
As noted above, the maintenance obligation for the Great Park Improvements (other than 
specified components of the Wildlife Corridor as addressed in the ALA2) belongs solely to the 
City. 

Acceptance of the Improvements; Punch List Items: 
Based on Section 2( o) of the ALA2, resolution of punch list items are separate from 

acceptance of the Great Park Improvements by the City and/or issuance of certificates of 
occupancy, temporary certificates of occupancy, functional equivalents, or the sign off on 
building permits by City inspectors. 

Nevertheless, Heritage Fields and its contractors for the Improvements ("Contractors") 
want to make sure that all of the improvements turned over to the City are completed in 
compliance with the approved plans and in a workmanlike manner. I therefore suggest the 
following procedure for creation of a City punch list and resolution of those items: 

1. As soon as the City building inspectors sign off on all paperwork necessary for a 
temporary certificate of occupancy (in the case of a building) or complete a final sign off 
of a building permit (in the case of horizontal work), Heritage Fields will schedule a walk 
through of the building or horizontal work area within 2 business days of the City's sign 
off, with City and Contractor representatives. 

2. During the walk through, the City will compile a single punch list and the City will 
provide the list to Heritage Fields in writing within 2 business days of the walk through. 

3. Within 3 business days from receipt of the punch list, Heritage Fields and its Contractors 
will respond in writing to the City punch list by acknowledging items to be corrected and 
timing of correction. Any items on the punch list that Heritage Fields and/or Contractors 
disagree with will be subject to a meet and confer between a Heritage Fields 
representative and Pete Carmichael of the City. 

Access and Circulation: 
The attached Exhibit 1 also shows a fencing plan developed by Heritage Fields to 

separate the construction areas from the completed areas of the Sports Park under City control. 
This fencing plan will be implemented on or before August 5, 2017. All vehicle, pedestrian and 
bus access plans are the responsibility of the City. 
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Mr. Pete Carmichael 
July 17, 2017 

Defect Bond, Contractor Warranties and Tum-Over Packages: 
The Contractors for the Improvements will provide a defect (maintenance) bond 

("Maintenance Bond") to the City concurrent with acceptance of the Improvements by the City. 
The form of the Maintenance Bond will be provided to the City this week. 

In light of the City's request for a Maintenance Bond, the City will be constrained from 
making any changes or modifications to any covered Improvements turned over to the City 
during the one year period of the Maintenance Bond. If the City makes any changes or 
modifications during that one year period, Heritage Fields and/or Heritage Fields' Contractors 
will have no liability for the item changed or modified and any continuing obligation of Heritage 
Fields or its Contractors under the ALA2, or the Maintenance Bond, for the changed or modified 
improvement shall cease. No Maintenance Bond will be supplied for Building Cor other 
Quimby improvements, since their construction was funded by City Quimby funds outside the 
terms of the ALA2. 

As part of the contractual agreement with the Contractors engaged by Heritage Fields to 
construct the Sports Park, the Contractors are required to provide information on warranties and 
other specified information assembled in an organized manner (a "Tum-Over Package"). A copy 
of each Tum-Over Package received from the Contractors will be forwarded to the City as soon 
as received from the Contractors. Please specify who at the City should receive the Tum-Over 
Packages. 

Please feel free to contact me with any questions. We look forward to a smooth turnover 
of the Improvements to the City and the joint celebration on August 5, 2017. 

cc: Greg McWilliams (via-email) 
Debra Steel (via-email) 

Sincerely, 

Sean Joyce, City Manager (via-email) 
Jeff Melching, City Attorney (via-email) 
Mike Hammel, Chief of Police (via-email) 
Susan Emery, Community Development Director (via-email) 
Manuel Gomez, Public Works Director (via-email) 
Laurie Hoffman, Community Service Director (via-email) 
Chris Koster, Manager Great Park Planning and Development (via-email) 
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cityofirvine.org 

City of Irvine, One Civic Center Plaza, P.O. Box 19575, Irvine, California 92623-9575 949-724-6000 

June 7, 2017 

LJ Edgcomb 
Five Point Communities Management, Inc. 
25 Enterprise, Suite 300 
Aliso Viejo, CA 92656 

Re: Completion and Turnover of Sports Park, Upper Bee and Bosque 

Dear LJ: 

I understand that a grand opening event for a portion of the Great Park is being 
scheduled for August 5. Congratulations to you and your team and those at the City 
who have collaborated with you to get to this milestone. I want to assure we do all that 
we can to make the event and the subsequent park programming and maintenance a 
success. With that in mind, there are several items that I would like to seek clarification 
on in order to ensure the various City departments are prepared for success. 

Completion Scheduling 

What portions of the Park are intended to be opened on August 5, and is it your intent 
that these areas would then be open to the public and subject to City maintenance 
responsibility after such date? If so, will Five Point identify a temporary maintenance 
facility to service the Park after opening and prior to completion of the planned 
permanent maintenance facility? 

We would like to get an updated schedule showing your estimated date for completion 
and turnover of the various portions of the Upper Bee, Bosque, Sports Park, and 
permanent park maintenance facility. 

Pre-Acceptance Review and 120-Day Landscape Maintenance Period 

The City performs a pre-acceptance review prior to turnover of new public facilities to 
inspect buildings, systems, and accessory structures. This pre-acceptance review 
occurs when work is complete and has passed regulatory inspections. We have a team 
ready to perform this review on an expedited basis for Five Point's planned opening in 
August. Please advise when you think you are ready to start these inspections and we 
will make it an immediate priority. 



LJ Edgcomb 
June 7, 2017 
Page 2 

The approved plans for the Great Park Improvement Area call for a 120-day landscape 
maintenance period, during which time Five Point is to maintain the landscaping. The 
120-day period typically starts when final landscaping and irrigation is in place and 
inspected. Given the short timeframe prior to the planned opening, modifications to this 
process may be needed. Please advise what your intent is relative to the maintenance 
period. 

ALA II Provisions for Acceptance of Improvements 

Based on provisions in the ALA II, the City's opening of facilities for public use triggers 
the City's Acceptance Date for those Great Park Improvements that are opened. 
Further, the agreement states that, after the Acceptance Date, the City shall look solely 
to Heritage Fields' contractors for redress or resolution of disputes and not to Heritage 
Fields. Based on the current state of construction and the fact that there have not yet 
been any Pre-Acceptance Reviews of the facilities, there is potential for unresolved 
punch list and finishing items beyond the August 5 date. What is your intent for how 
these types of unresolved punch list items would be handled after opening, in light of 
the ALA II provisions? 

Safe Access and Circulation 

Is there a plan that you can share for vehicle, pedestrian, and bus access to the site, 
and for protective fencing between portions of the Great Park planned for turnover on 
August 5 and portions of the park still under construction? An early review of these 
plans with Public Safety and Public Works can help eliminate delays in the run-up to the 
opening. 

Warranties and Defect Bonds 

Please provide documentation on any applicable architect, engineer, or contractor 
warranties, as well as, defect bonds applicable to the portions of the park planned for 
opening on August 5. 

Once you have had a chance to review the above items, please let me know. I am 
happy to coordinate a meeting with the appropriate City staff to work through these 
items if you think that is productive. As always, please feel free to reach me at 949-724-
6092 if you would like to discuss further. 

Sincerely yours, 

Pete Carmichael 
Director, Orange County Great Park 
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cc: Sean Joyce, City Manager 
Jeffrey Melching, City Attorney 
Mike Hamel, Chief of Police 
Susan Emery, Community Development Director 
Manuel Gomez, Public Works Director 
Laurie Hoffman, Community Services Director 
Chris Koster, Manager Great Park Planning and Development 
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Memo 
To: Sean Joyce, City Manager 

From: Donald P. Wagner, Mayor/Cha· man 

Date: July 17, 2017 

Re: Request Placing Item on July 25, 2017 Agenda 

RECEIVED 
JUL 1 9 2017 

ClTY OF IRVINE 
CITY MANAGER'S OFFTCE 

I have been contacted by several retired Marines who served at the former El Toro 
Marine Corps Air Station sharing with me their disappointment with the street names 
approved by the Orange County Great Park Board on March 28, 2017. 

I am aware that naming major streets in the Great Park has been the subject of 
thoughtful consideration for some time and that it has long been accepted by 
members of the Board of Directors that the street names should pay homage to the 
men and women who served our nation while stationed at El Toro Marine Corps Air 
Station. While I understand that the street names previously approved by the Board 
arguably meets that interest, I find the passionate arguments to the contrary 
compelling enough to warrant reconsideration of the street names to those that more 
earnestly resonate with those who served at El Toro, in some cases, for many years. 

After considering alternatives that included naming streets for distinguished Marines 
and (arguably) noteworthy squadrons, on March 28, the Board approved the naming 
of four streets for the following squadrons: Greyhawk, Wolfpack, Warhorse, and Flying 
Tiger. The strong preference of those contacting me has been for the designation of 
street names that are more reminiscent of the fixed wing aircraft and/or squadrons for 
which the former air base is better known than for helicopter squadrons arguably more 
apt for the former Tustin Marine Corps Air Station. 

Relying upon information (see attached) provided to the City Manager on behalf of 
those who contacted me, I suggest renaming the aforementioned streets to names 
more meaningful to those who served at the former base and more reminiscent of the 
activity for which the El Toro Marine Station was so well known, training arid deploying 
our nation's finest fighter pilots. Thus, I suggest the Board approve renaming the 
subject streets after fixed-winged aircraft. To start the conversation, I respectfully 
suggest one plane from each of the eras identified by the advocates who reached out 
to me. Specifically, Corsair, Tigercat, Phantom, and Hornet. 

The City Manager assures me that the street names are not duplicative of other Irvine 
street names and that the cost of renaming the streets is of minimal cost and 
inconvenience. 



Request for Great Park Board Consideration 
July 17, 2017 
Page 2 

Alternatively, if squadrons are still preferred, it has been suggested that there are 
more appropriate names to those previously suggested to staff by local retired 
Marines and approved by the Board. These include: Vikings, Green Knights, 
Blacksheep, and Avengers. Again, my preference is the aforementioned Corsair, 
Tigercat, Phantom, and Hornet. 

Please place on the Great Park Board's July 25, 2017 agenda an item that will allow 
reconsideration of street names previously approved by the Great Park Board of 
Directors. 

cc:j Orange County Great Park Board of Directors 
Molly Mclaughlin, City Clerk 
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Marine Aircraft and Squadrons Which Served at MCAS El Toro 

Squadrons and Call Signs (not all-inclusive, using current designators) 

VMA-214 Blacksheep 
VMA-211 Wake Island Avengers 
VMA-311 Tomcats 

Original Squadrons: 

VMA-542 Tigers 
VMFA-121 Green Knights 
VMFA-232 Red Devils 
VMFA-314 Black Knights 
VMFA-323 Death Rattlers 
VMFA(AW)-225 Vikings 
VMFA(AW)-242 Bats 
VMGR-352 Raiders 

Aircraft and Nicknames (not all-inclusive) 

WWII and up to Korean Conflict 
North American PBJ-1 Mitchell (B-25) Medium bomber 
Douglas SBD Dauntless Scout-bombing aircraft 
Curtiss SB2C Helldiver Scout-bombing aircraft 

VMF-113 Whistling Devils 
VMSB-142 Flying Gators 
VMF-224 Fighting Wildcats 
VMSB-231 Ace of Spades 
VMSB-232 Red Devils 

Grumman F8F Bearcat Fighter aircraft served through mid-1950's 
Grumman F4F Wildcat Fighter aircraft 
Grumman F6F Hellcat Fighter aircraft 
Vought F4U Corsair Fighter aircraft served also in Korea and into the late 'SO's 
Grumman TBF Avenger Torpedo bombers 

Korean Conflict through late 1950's 
Grumman F7F Tlgercat Night fighter 
Douglas AD-1 Skyraider Ground attack aircraft 
Grumman F9F Panther and Cougar Fighter aircraft used in late '40's through late-SO's 
Douglas F3D Skyknight Night fighter and EW aircraft Korean and Vietnam conflicts 
North American FJ Fury Mid 'SO's fighter aircraft 

Late 1950's through early 1990's 
Douglas A-4 Skyhawk Ground attack aircraft 
Grumman A-6 Intruder Ground attack all weather aircraft 
Vought F-8 Crusader Fighter aircraft 
McDonnell F-4 Phantom Fighter aircraft 

Early to late 1970's to current 
McDonnell Douglas AV-8 Harrier Ground attack aircraft (Never actually based at El Toro) 
McDonnell Douglas F/ A-18 Hornet Fighter/bomber aircraft 

Miscellany 
North American SNJ (AT-6) Texan US trainer aircraft by all services late '30's thru 'SO's 
Beechcraft T-34 Mentor US trainer aircraft late '40's thru still in serVice 
North American T-39 Sabreliner US trainer aircraft Late 'SO's thru still in service 
Beechcraft C-12 Huron US general purpose support aircraft Mid '70's thru still in service 
R4D Skytrain (C-47 and C-117) Cargo aircraft 
Curtiss RSC Commando Cargo aircraft 



, 

Medal of Honor Awards in Naval Aviation to Marine Corps Pilots 
To Marine Corps Naval Aviators and Naval Aviation Pilots in Connection with Aviation 

Name Rank/Service N.A. Number Occasion for Award 

Bauer, Harold W. * Lt. Col., USMC 4189 Action in air combat, South Pacific area; 28 Sep-3 Oct 1942 * 

Boyington, Gregory Maj., USMC 5160 Action in air combat, Central Solomons area; 12 Sep 1943-3 Jan 1944 * 

DeBlanc, Jefferson J. Capt., USMC 12504 Action as leader of a fighter mission in air combat off Kolombangara Island, 
South Pacific; 31 Jan 1943 * 

Elrod, Henry T. * Capt., USMC 4093 Action in air and ground combat in defense of Wake Island; 8-23 Dec 1941 

Fleming, Richard E.* Capt., USMC 6889 Action as leader of dive bombing attack, Battle of Midway; 4-6 Jun 1942 

Foss, Joseph J. Capt., USMC 7290 Action in air combat in defense of Guadalcanal; 9 Oct-19 Nov 1942 * 

Galer, Robert E. Maj., USMC 5197 Action in air combat, South Pacific area; Aug- Sep 1942 * 

Hanson, Robert M. * 1st Lt., USMC Action in air combat at Bougainville; 1 Nov 1943, and New Britain; 24 Jun 1944 * 

Pless, Stephen W. Capt., USMC Helicopter rescue under enemy fire of four American soldiers beset by a large group of 
VietCong; 19 Aug 1967 

Schilt, Christian F. 1st Lt., USMC 2741 Air evacuation of wounded under fire, Qualili, Nicaragua; 6-8 Jan 1928 

Smith, John L. Maj., USMC 5978 Action in air combat in defense of Guadalcanal; 21 Aug-15 Sep 1942 * 

Swett, James E. 1st Lt., USMC 11893 Action in air combat, Solomon Islands area; 7 Apr 1943 * 

Talbot, Ralph 2d Lt., USMC 802 Action in air combat, Europe; 8 and 14 Oct 1918 (predates MCAS El Toro) 

Walsh, Kenneth A. 1st Lt., USMC Action in air combat at Vella Lavella; 15 and 30 Aug 1943 * 

Source: Naval History and Heritage Command, United States Naval Aviation, 1910-2010, Evans and Grossnick, 2015 

Note: Same source lists all Marine Corps and Navy known aces (5 or more air to air kills). There are too many to list 
here, but I can do a list if desired. All Medal of Honor awardees who are also aces are so indicated with a red asterisk 
(*)after their entry above. There is one Marine Corps ace from the Korean War, the rest are all WWII. The Marine Corps 
did very little air to air engaging against enemy aircraft in the Vietnam War. 
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CALL TO ORDER 

ORANGE COUNTY 
GREAT PARK BOARD 
REGULAR MEETING 

March 28, 2017 
City Council Chamber 

One Civic Center Plaza 
Irvine, CA 92606 

A regular meeting of the Orange County Great Park Board of Directors was called to 
order on March 28, 2017 at 2:05 p.m. in the City Council Chamber; Chairman Wagner 
presiding. 

ROLL CALL 

Present: 5 Director: Jeffrey Lalloway 
Director: Lynn Schott 
Director: Christina Shea 
Vice Chairwomen: Melissa Fox 
Chairman: Donald P. Wagner 

PLEDGE OF ALLEGIANCE 

Chairman Wagner led the Pledge of Allegiance. 

DIRECTOR, OCGP, REPORT 

Pete Carmichael , Director, Orange County Great Park, provided a brief update on 
construction progress, forward planning, signage at the Great Park, and public outreach 
efforts . 

1 
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Board discussion included: including signage for large events; questioned the 
reference to the "golf district" and whether that designation was based on part of the 
plan to date; and inquired about light emitting diode (LED) sign types. 

BOARDMEMBER REPORTS 

Director Schott expressed her appreciation to those who attended the recent public 
outreach event as part of the City's public outreach regarding the Orange County Great 
Park at the Honda Center in Anaheim; and invited Irvine and Orange County residents 
to the last of five community meetings on Sunday, April 2 at 10 a.m. at the South Coast 
Chinese Cultural Center in Irvine. The presentation will be provided in English and 
Mandarin. No RSVP is needed. For information, visit cityofirvine.org. 

Vice Chairwoman Fox noted the number of e-mails received from members of the 
community with respect to public outreach efforts. 

ADDITIONS AND DELETIONS 

There were none. 

1. CONSENT CALENDAR 

ACTION: Moved by Director Lalloway, seconded by Director Shea, and 
unanimously carried to approve Consent Calendar Item Nos. 1.1 - 1.3. 

1.1 MINUTES 

ACTION: 
Approved the minutes of a regular meeting of the Orange County 
Great Park Board held on February 28, 2017. 

1.2 NAMING OF THE ARENA RINK AT THE GREAT PARK COMMUNITY 
ICE FACILITY 

Courtney Santos, Irvine resident, spoke in support of naming rights at the 
Great Park Community Ice Facility. 

ACTION: 
Recommended that the City Council authorize the City Manager to 
execute a letter approving the Irvine Ice Foundation's request to 
name the Arena at the Great Park Community Ice Facility. 

2 



Orange County Great Park Board Minutes March 28. 2017 

1.3 BUDGET ADJUSTMENT FOR CONSTRUCTION OF TEMPORARY 
PEDESTRIAN WALKWAY FOR PARKING LOT ACCESS IN THE 
WESTERN SECTOR 

ACTION: 
Recommended that the City Council approve a budget appropriation 
in the amount of $16,080 from the Orange County Great Park Fund 
unallocated fund balance to construct a temporary pedestrian 
walkway between the Festival Lot and North Athletic Fields in the 
Western Sector of the Orange County Great Park. 

2. BOARD BUSINESS 

2.1 ORANGE COUNTY GREAT PARK FINANCIAL PROJECTIONS 

Angelina Garcia, Manager of Budget and Business Planning; Pete 
Carmichael, Director, Orange County Great Park; and Kristin Griffith, 
Director of Financial Services, presented the staff report and responded to 
questions. 

Board discussion included: questioning assumptions with respect to the 
decline of expenditures during Fiscal Year 2023-24; noted market factors 
that could result in construction delays, and considering a contingency in 
the event of a real estate downturn; whether similar costs would be 
realized if operations were outsourced and requested a comparison of 
costs between in-house and contracted services; requested frequent 
financial reports to the Board; and noted financial benefits to leasing 
valuable land. 

Received and filed the presentation on financial projections for the Orange 
County Great Park. 

2.2 ORANGE COUNTY GREAT PARK STREET NAMING 

Barry Curtis, Manager of Planning Services, presented the staff report and 
responded to questions. 

Board discussion included: noting the practicality of street naming themes 
and a preference for squadron names; expressed concern that names of 
battles and wars could provide a negative connotation ; questioned how to 
recognize marines as an alternative to street naming ; and suggested 
expanding the list of distinguished service members for the inclusion of 
onsite memorials or venues at the Great Park. 

3 
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ACTION: Moved by Director Lalloway, seconded by Director 
Schott, and unanimously carried to: 

Approve the Squadron theme for street names within the Orange 
County Great Park. 

PUBLIC COMMENTS 

The following individuals spoke in support of the inclusion of botanical gardens at the 
Orange County Great Park: 

Jon Schara 
Ed Andrade 
Teena Spindler 
Dr. Ken Schwarz 
Sharon Stolen 
Katrina Kirkeby 

Tim Lane spoke in support of a bike facility at the Orange County Great Park. 

Patricia Martz spoke in support of an Orange County Museum of Cultural and Natural 
History at th~ Orange County Great Park. 

ADJOURNMENT 

Moved by Director Schott, seconded by Director S 
to adjourn the meeting at 3:08 p.m. 

April25. 2017 
DATE 

4 
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