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employment with the City or return from an unpaid leave of absence from the
City after January 1 will receive twenty-four (24) hours less Personal Leave

for every four (4) months the employee is not on paid status with the City.
2. The employee shall notify his/her immediate or designated supervisor of the
use of a Personal Leave day at least 24 hours in advance unless

circumstances beyond the employee's control prevent such notification.

Bereavement Leave

Employees shall receive up to forty (40) hours per calendar year for absence
necessitated by the death of immediate family members. Employees who
commence employment with the City or return from an unpaid leave of absence from
the City after January 1, will receive eight (8) hours less Bereavement Leave for

every three (3) months the employee is not on paid status with the City.

The immediate family shall be defined as the spouse, registered domestic partner,
children, parents, brothers, sisters, grandparents, parents-in-law, grandparents in-
law or other individuals whose relationship to the employee is that of a dependent or
a domestic partner as defined by California Family Code section 297, or a person

who stood in loco parentis (in place of a parent) to the employee.

Where such death has occurred and upon request of the department director the

employee shall furnish satisfactory evidence of such death.

Parenthood Leave

A regular employee may be granted a temporary parenthood leave of absence
without pay upon approval from the City Manager not to exceed 180 calendar days
per year upon presentation of evidence to his/her department director of the birth or
adoption of the employee's child. Any such leave will run concurrently with

parenthood leave as provided for under the FMLA and CFRA

City of Irvine
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H. Military Leave
An employee shall be entitled to such benefits as are provided by law. An employee

requesting such military leave, shall present a copy of his/her military orders to
his/her department director prior to the beginning of the leave.

l. All paid leave hours accrued shall be prorated based on the number of hours worked

or paid up to 80 hours in a pay period.

Article 16- Holidays and Holiday Pay

The recognized holidays to be observed by the City in each calendar year during the term
of this Agreement shall be as follows:

New Year’s Day

Martin Luther King, Jr. Day
Washington’s Birthday
Memorial Day
Independence Day
Labor Day

Veterans Day
Thanksgiving Day

Day after Thanksgiving
Christmas Eve
Christmas Day

The City shall determine the actual dates for each of the eleven (11) foregoing holidays.
Holidays falling on Sunday shall be observed on the following Monday. Holidays falling on
Saturday shall be observed on the preceding Friday unless this, too, is a holiday and then
one day sooner. These provisions shall not apply to employees who work on the following
holidays which shall be observed on the actual dates: New Year's Day-January 1,

Independence Day-July 4; Christmas Eve-December 24; and Christmas Day-December 25.

Employees required to work without regard to Holidays, shall receive a total of 110
hours Holiday compensation each calendar year for all recognized Holidays listed in
this Article. Holiday compensation shall be paid in the pay period of the recognized

Holiday.
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All Holiday compensation will be paid at an employee’s hourly base salary or at one

and one-half times his/her base rate as described below in this article.

Employees who work a shift on a holiday which has been designated as such by the City
shall receive regular compensation consisting of ten (10) hours of pay at his/her normal
salary rate plus compensation at one-and one-half times his/her normal rate for hours

actually worked.

Employees who do not work on a holiday shall receive pay for such holidays in an amount
equal to their base hourly rate of pay times ten (10) hours provided they are in a paid status
for all or a portion of both the regularly scheduled workday immediately prior to the holiday
and the regularly scheduled workday immediately after the holiday. To the extent the City is
permitted by Title 2 California Code of Regulations, section 571(a)(5) to report holiday

compensation to CalPERS it will do so.

Any employee who is either on his/her regularly scheduled days off or who has been
assigned the day off on any City holiday will receive the ten (10) hours Holiday Pay, plus
time and one-half for any hours actually worked. As provided herein, paid status shall
include any lawful absence by the employee for sick leave, family sick leave, personal
leave, holiday, vacation, and any other paid leave of absence or time taken for

compensatory time off.

Article 17 — Plain Clothes Assignments

Employees working in plain-clothes assignments may (with the provision of receipts)

receive up to $300 per year in reimbursement for clothing costs.

Article 18 - Education Reimbursement/Professional Development

Regular employees shall be eligible for reimbursement of approved education and
professional development expenses to a maximum of $1,300 per calendar year. Up to
$500 of the employee’s annual professional development fund may be used towards travel,
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hotel and meal expenses for City-approved conferences, seminars, and/or job-related
training and certified wellness programs in accordance with Irvine Police Department and
City policy. Employees using professional development funds for travel-related purposes
shall be subject to all guidelines established by City travel policies and procedures. Up to
$250 of the employee’s annual professional development funds may be used towards
supplementing un-reimbursed expenses for his/her annual physical examination, subject to
the provisions of Article 24 of the City’s Personnel Rules and Procedures. Professional
Development funds may also be used for the following if approved in advance of any

expenses being incurred by the Police Chief:

1. Membership costs in law enforcement associations;

2. Costs for a law enforcement related course and fees for maintaining a
law enforcement-related certification; and

3. To purchase law enforcement related safety equipment. This includes
the purchase of a secondary, back-up or off-duty firearm once every
five (5) years to be used for work-related purposes. The firearm
purchased must be a department authorized firearm which will be the
personal property of the employee. The list of approved equipment will
be maintained by the Police Department and is subject to approval by
the Police Chief.

Article 19 - City Manager’'s Award for Employee Achievement

Management may recommend an employee achievement program that will provide

financial awards to regular full-time and/or regular part-time City employees.

Article 20 - Hours of Work

The employees’ work schedule shall be ten (10) hours per day including briefing and lunch,
for four (4) days during their FLSA workweek. Management will determine shift starting

times and shift configuration under the 4-10 plan.
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Article 21- Promotions

A. Promotion to Police Commander and Deputy Police Chief

Employees meeting the minimum qualifications will have the opportunity to seek
promotion to the ranks of Police Commander and Deputy Police Chief as vacancies
occur at those ranks. The parties agree that the Chief of Police has the right to
make a direct appointment to the classifications of Police Commander and Deputy
Police Chief without utilizing a recruitment process.

If there are three candidates who meet the minimum qualifications for Police
Commander, the City will fill the vacancy with an internal candidate. For the rank of
Deputy Police Chief, the City retains the right to fill that vacancy either with an
internal or external (from outside the City) appointment.

Article 22 — Layoff

For purposes of determining layoffs/demotions based on a reduced work force, seniority will
be determined by total time as a full-time sworn employee of the Irvine Police Department.

All other seniority within the department is based on time in grade by classification.

Article 23 - Completion of Meet and Confer Process

Each of the parties hereto agrees that it has had a full and unrestricted right to make,
advance, and discuss all matters properly within the scope of meet-and-confer in
accordance with State laws and local ordinances and regulations. Except as otherwise
provided herein during the term of this MOU, the parties expressly waive and relinquish the
right to meet and confer except by their mutual consent with respect to any subject or
matter, whether referred to or covered by this MOU or not, even though each subject or
matter may not have been within the knowledge or contemplation of either or both the City
and Association at the time they met and conferred or executed this MOU, and even though
subjects or matters were proposed and later withdrawn. The express provisions of this
MOU constitute the only limitations upon the City's rights to determine, implement,
supplement, change, modify, or discontinue in whole or in part any term or condition of

employment or adopt any policy, rule, regulation or practice as the City deems fit and
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appropriate, provided, however, that the City shall comply with all federal and State laws
relating to employee rights, opportunities, and benefits, except for the requirement to meet
and confer with regard to such change, alterations, modifications, or exercise of the reserve

powers of this MOU, which right has been expressly waived by the Association.

Article 24 - Concerted Activities

Apart from and in addition to existing legal restrictions upon and remedies for work
stoppages, the Association hereby agrees that during the term of this MOU and through the
completion of labor negotiations or until either party declares impasse , neither it nor its
members or agents, representatives or persons acting in concert with any of them, shall
incite, engage or participate in any strike, walkout, slowdown, sick-out or other work
stoppage of any nature against the City whatsoever, or wheresoever located, including but
not limited to disputes which are related to the subject matter contained in this MOU,
disputes which are specifically not subjects of this MOU; disputes between the City and
other employee organizations, persons or employees; jurisdictional disputes. In the event
of any strike, walkout, slowdown, sick-out or other work stoppage or threat thereof against
the City, the Association and its officers will take all steps reasonable within their control to
end or avert the same.

Those represented by the Association will not authorize, engage in, encourage, sanction,
recognize or assist in any strike, slowdown, walkout, sick-out or other work stoppage
against the City or picket in furtherance thereof, or participate in unlawful concerted
interference in violation of this provision, or refuse to perform duly assigned services in
violation of this provision. It is understood that any person represented by the Association
found in violation of this provision will be subject to discipline, including termination, as

determined by the City Personnel Officer, according to personnel rules and regulations.
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Article 25 — Term

The terms and conditions of the MOU will be effective the date of City Council approval of
the Agreement unless otherwise stated in the MOU.

The Agreement shall remain in force and effect until June 30, 2019, and supersedes all

other agreements between the parties.

CITY OF IRVINE IRVINE POLICE MANAGEMENT ASSOCIATION
By: By:
By: By:
By: By:
By: By:
By: By:
By:
By:
By:
By:
By:
By:
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ATTACHMENT I

IRVINE POLICE MANAGEMENT ASSOCIATION

Schematic Arrangement of
Class Titles and Salary Ranges

for Police Lieutenants and Police Commanders (Exempt)

CLASS TITLE

Police Lieutenant

Police Commander

Police Lieutenant

Police Commander

APPROXIMATE
MONTHLY
EQUIVALENT

Effective September 1, 2017

$10,185-14,317

$11,017-15,519

Effective July 1, 2018

$10,390-14,603

$11,237-15,829

APPROXIMATE
ANNUAL
RATE

$122,221-171,808

$132,205-186,222

$124,675-175,240

$134,846-189,946



ATTACHMENT I

CITY OF IRVINE — IRVINE POLICE MANAGEMENT ASSOCIATION
TRANSITION AGREEMENT FOR PERS BENEFITS

This Transition Agreement (“Agreement”) is entered into effective as of July 1, 2001, by
and between the City of Irvine (“City”) and the Irvine Police Management Association
(“IPMA”) pursuant to Article XII of the Memorandum of Understanding (“MOU”) between
the City and the IPMA effective July 1, 2001. This Agreement sets out details for
transition from the existing City Sworn Police Defined Benefit Pension Plan (“City DB
plan”) to the California Public Employees’ Retirement System (“PERS”) for providing
retirement and related benefits to IPMA represented, active City employees (“IPMA
employees”) as of January 1, 2002.

BACKGROUND FACTS

A. The City and the IPMA have entered into an MOU under which the City will
contract with PERS for PERS to provide retirement benefits to IPMA employees
instead of the City providing retirement benefits under the City DB plan.

B. The level and type of benefits that will be provided by PERS to IPMA employees
are provided in Article Xl of the MOU. The specific benefits are governed by
PERS rules and regulations.

C. Under the MOU, the provision of benefits by PERS to IPMA employees is
contingent upon a number of events, set out below.

AGREEMENT

The City and IPMA agree as follows with respect to the provision of retirement and
related benefits by PERS to active City employees who are represented by IPMA:

EXHIBIT A



1. Agreement Is Part of the MOU
This Agreement is an integral part of the MOU, and is based on the same
consideration that supports the MOU.

2. PERS Benefits are Contingent
The PERS benefits provided in Article XII of the MOU shall be provided to active
IPMA employees only upon the occurrence of all of the following events:

a. The City and PERS shall enter into an agreement that is reasonably satisfactory
to the City for PERS to provide such benefits. The City shall make reasonable
efforts to enter into such an agreement by January 5, 2002.

b. The Irvine Police Association shall enter into an agreement with the City that is
substantially the same as this Agreement, for its represented employees, prior to
any execution of an agreement between the City and PERS.

c. A sufficient majority of IPMA employees and other qualified employees elect to
participate in PERS instead of the City DB plan to provide retirement and related
benefits. The election shall be conducted in accordance with PERS rules and the
sufficient majority shall be determined in accordance with PERS rules.

d. If a sufficient majority elects PERS instead of the City DB plan, each existing
IPMA-represented employee is given a one time irrevocable option to waive out of
the City DB plan and to instead become a member of PERS for his or her
retirement and related benefits. Such option shall be exercised at the time and in
the manner established by the City in accordance with PERS rules.

e. The transfer of appropriate plan assets from the City DB plan to PERS is
completed pursuant to an agreement between the City and PERS.

3. Effective Date of Change to PERS
a. The effective date of the PERS retirement plan shall be January 5, 2002, or as
soon thereafter as is practical pursuant to an agreement between the City and
PERS.




b. No change shall be effective prior to the date that all elections and choices
described herein are completed, all necessary or appropriate agreements have
been executed with PERS, and all necessary and appropriate actions taken
under such agreements.

c. Prior to the effective date of a change to PERS (if any), the terms and conditions
of the City DB plan shall govern the benefits of all IPMA-represented employees.
Therefore, for example, the City DB plan shall govern the benefits paid and
payable to IPMA employees prior to such effective date for events such as:
retirement, death, disability and purchase of service.

d. The City shall expeditiously take all reasonable steps to provide for an effective
date of January 5, 2002. However the City and IPMA recognize and
acknowledge that PERS has authority over the timeline for implementation and
may be unable to act as quickly as is preferred by either the City or the IPMA.

4. Benefits And Other Factors May Be Changed In The Future

a. The optional PERS benefits that will be provided to active IPMA employees are
provided in Article XlI of the MOU, subject to this Agreement and PERS rules.

b. Except to the extent required by law and subject to vested rights acquired by
affected employees, the City does not promise that these PERS benefits, or the
benefits provided by the City DB plan, will remain unchanged after the end of the
current term of the MOU. The IPMA explicitly acknowledges the limitation set out
by this section.

c. Subject to vested rights acquired by employees, other factors that may affect
benefits paid from the City DB plan and from PERS may also change in the
future, including but not limited to the method of plan governance and the
investment strategy and results of each of these plans. The IPMA explicitly
acknowledges that such factors may change.

5. Elections Required To Join PERS

a. All active employees represented by the IPMA, and other eligible employees
pursuant to rules of PERS, including the current active members of the IPA, will



participate in an election to choose (or not choose) PERS instead of the City DB
plan.

. The election shall occur at the time and place and in the manner prescribed by
PERS rules and in accordance with the agreement between the City and PERS.

If a sufficient majority (as defined by PERS rules) votes to choose PERS to
provide retirement and related benefits, then each IPMA-represented employees
shall have the right to individually waive out of the City DB plan and instead
transfer to PERS. Such choice shall be allowed only once for any current active
IPMA-represented employee and his or her choice shall be irrevocable.

. Any IPMA-represented employee who transfers to PERS shall have his or her
retirement and related benefits provided by PERS pursuant to the provisions of
Article XIlI of the MOU. All factors and other elements that are used to determine
the amount and form of benefits payable from PERS shall be as provided by
PERS, and shall not be governed by the City DB plan.

. Prior to any election and any individual choice described in section 5,c above, the
City will request that PERS take reasonable steps to provide each IPMA-
represented employee with generally relevant information concerning PERS.
Each IPMA-represented employee has the individual responsibility, however, to
obtain all information that is relevant for his or her benefits and for his or her
decision in an election or individual choice. The City expressly disclaims all
responsibility for any decision in an election or individual choice made by any
IPMA-represented employee with respect to participating in PERS or in the City
DB plan.

Every employee represented by IPMA who is hired by the City on and after the
effective date on which retirement and related benefits are provided to IPMA
employees from PERS shall automatically participate in PERS for those benefits
and shall not be eligible to participate in or receive any benefits from the City DB
plan (or any other retirement plan) of the City.



6. Transfer of Assets to PERS from the City DB Plan

a.

If the conditions required for a transfer from the City DB plan to PERS are
satisfied, then the City shall direct the Board of Trustees of the City DB plan to
transfer all appropriate assets (except as provided below) of the City DB plan
directly from the trust of the City DB plan to the appropriate PERS fund. Such
transfer shall occur at the time and in the manner set out by agreement between
the City and PERS and in accordance with the PERS rules.

Assets shall be retained in the trust fund under the City DB plan in an amount to
pay for benefits accrued to date and reasonably projected to be accrued during
the relevant plan members’ remaining working lifetime for IPMA employees who
choose to remain in the City DB plan.

7. Transfer of Liabilities for Benefits to PERS from the City DB plan

a.

b.

If the conditions required for a transfer from the City DB plan to PERS are
satisfied, then any responsibility and liability for retirement benefits will be
assumed by PERS according to the provisions of the MOU, PERS rules and the
agreement between the City and PERS. For employees who elect to participate
in PERS, the City DB plan will no longer be liable for any benefits.

Liabilities for benefits shall be retained by the City DB plan for benefits earned by
IPMA employees who choose to remain in the City DB plan.

8. Administration of the City DB plan

a.

Prior to a transfer (if any) of any assets or liabilities from the City DB plan to
PERS, the City DB plan shall be governed in accordance with the current plan
document, trust document and current practices.

The City shall have full responsibility and authority, as Plan Administrator of the
City DB plan, to implement any agreement of transfer of assets and benefit
liabilities from the City DB plan to PERS.



c. The Board of Trustees under the City DB plan shall be directed by the City to
cooperate to the fullest possible extent with the Plan Administrator, the City, and
PERS to transfer and to facilitate the transfer of assets of the City DB plan to the
appropriate PERS fund.

d. After the transfer (if any) of assets from the City DB plan to PERS has been
substantially completed, the City shall amend the City DB plan to reconstitute the
Board of Trustees to consist of one or more persons who can most appropriately
(in the judgment of the City) act as trustee for the limited amount of assets
remaining in the City DB plan. The City shall also amend the City DB plan to limit
the role of the Committee under the City DB plan to making disability
determinations in the manner that it currently does.

9. Termination of the City DB plan
Subject to the requirements of federal tax law governing qualified retirement plans,
when all liabilities for benefits payable under the City DB plan have been paid or
provided for (e.g., by transfer of assets and liabilities to PERS and/or by purchase of
an annuity contract from a third party), then the City at its sole discretion may
terminate and dissolve the City DB plan. On termination and dissolution, any plan
assets that are in excess of liabilities shall revert to the City.

10. Miscellaneous
a. The City, as administrator of the City DB plan and contracting employer under
any PERS contract, shall have the responsibility and the authority to take all
actions reasonable and appropriate to implement this Agreement, including but
not limited to interpreting its provisions.

b. To the extent that conflict exists between this Agreement and the MOU, this
Agreement shall govern.



IN WITNESS WHEREOF, the partles hereto have executed this Agresment on the date(s) set
out below.

CITY OF IRVINE ‘ IRVINE POLICE MANAGEMENT
ASSOCIATION

it D2 Z—

2001 /0 -23 2001




ATTACEMENT IV

TPMA SIDE LETTER AGREEMENT TG MOU
SALARY ONPROMOTION
CONTRACT PERIOD 7/16/05 ~ 6/30/07

“Effective with the 2005 — 2007 MQU, the following modifications will be made:
For Sergeants promoted {0 Liauten;mt,' the salary on protnotion will be calculated as an
894 increase over the current base pay plus any Police Management Professional Achievement
Program (P.0.5.T.) pay, pursuant to Article XV of the IPA MOU, being earned at the time of

promotion, finsited to the maximum of the range.
|

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s) sef out below.

" CITY OF IRVINE IRVINE POLICE MANAGEMENT ASSOCIATION

+ 5— ,2005 o Aerest 2 , 2005

EXHIBIT A



ATTACHMENT VI

IPMA SIDE LETTER AGREEMENT TO MOU
SALARY DIFFERENTIALS
CONTRACT PERIOD JULY 1, 2007 — JUNE 30, 2009

The 2007-2009 Memoranda of Understanding between the Irvine Police Management
Association and the City of Irvine contains two references to differentials among the
Lieutenant, Commarder and Deputy Chief classifications. (Reference Article VI
Wages and Attachment |).

These provisions are not applicable during this contract periad, unless the satary for

Deputy Chief is increased in July 2008 to an amount greater than 9.59% over the top of
range for Commander. ‘ '

IN WITNESS WHEREOGF, the parties hereto have executed this Agreement on the date(s) set

out below.
CITY OF IRVINE : [RVINE POLICE MANAGEMENT ASSOCIATION
N A A2

2007 - . 2007

=N




ATTACHMENT VII

IPMA Side Letter Agreement to MOU

Amendment to Holiday Pay

Contract Period: August 11, 2015 — August 10, 2017
Effective August 11, 2015

Effective with City Council Resolution 16-46, modifications were made to the following MOU Atrticle:
HOLIDAY PAY

The amendment to Article XVIIl, Holidays and Holiday Pay enacted on June 14, 2016 in the
Memorandum of Understanding between the City of Irvine and Irvine Police Management Association
for the time period of August 11, 2015 through August 10, 2017, shall be incorporated in the
Memorandums of Understanding for the time periods of:

August 11, 2013 through August 10, 2015

August 11, 2011 through August 10, 2013 (amendment to extend the 2009-2011 MOU)
July 1, 2009 through June 30, 2011

CITY OF IRVINE IRVINE POLICE MANAGEMENT ASSOCIATION

By: ﬂf&tﬁ A’ = Cjﬁ_{/ﬁf :_:-




Attachment VIII — Disciplinary Appeals Process

The following administrative appeal process is established pursuant to Government Code
section 3304.5. This procedure shall not apply to disciplinary actions for which unit members
already are entitled to receive an appeal hearing pursuant to Article VI of the this MOU for
demotion, dismissal, reduction in pay for disciplinary reasons, or suspension without pay.
Moreover, this procedure shall not apply to appeals of punitive transfers, i.e. transfers which are
imposed as corrective action following alleged misconduct by officers irrespective of whether a
transfer will result in a loss of pay. A transfer which is not expressly intended as corrective

action shall not be considered a punitive transfer regardless of whether it results in a loss of

pay.
This procedure shall only apply to written reprimands, non-punitive transfers which result in a
loss of pay, and any other punitive actions (as that term is defined by Government Code section

3303).

1. Right to Administrative Appeal

A. Any unit member who is subjected to punitive action (within the meaning of
Government Code section 3303) other than one which may be appealed pursuant
to Article VI of this MOU.

B. The member shall not be entitled to appeal a punitive action prior to its imposition.
C. A unit member who appeals a punitive action under this procedure shall bear
his/her own costs in association with the appeal hearing, including but not limited

to any and all attorney fees.

2. Notice of Appeal

A. Within ten (10) calendar days of being notified of a punitive action, the unit
member shall notify the Chief of Police in writing of his/her intent to appeal the

punitive action.



The notice of appeal shall specify the action being appealed and the grounds for

the appeal.

Failure to timely serve written notification of an appeal shall result in waiver of any

right to appeal.

3. Hearing Officer

A.

The Chief of Police shall have ten (10) calendar days from receipt of the notice of
appeal to appoint a hearing officer who is not embroiled in the controversy, i.e. a

person who did not initiate or directly authorize the action in question.

1. The Chief of Police shall have discretion to appoint an employee of the City
or a professional hearing officer, mediator or arbitrator to serve as the

hearing officer

2. The Chief of Police shall have discretion to serve as the hearing officer.

The hearing officer shall serve in an advisory capacity and shall be responsible for
making recommended findings of fact and issuing an advisory decision to the
Chief of Police. The Chief of Police may adopt, modify, or reject the hearing
officer's recommendations and advisory decision and the Chief’s decision shall be

final and binding.

If the Chief of Police initiated, or directly authorized the punitive action being
appealed, then the Personnel Officer of the City shall assume the responsibilities

otherwise assigned to the Chief of Police under this procedure.

4. Burden of Proof/Persuasion

A.

If the action being appealed does not involve allegations of misconduct (i.e.
allegations that the officer has violated one or more federal, state, or local laws,

and/or City or Police Department regulations, procedures, or rules), then the



limited purpose of the hearing shall be to provide the officer the opportunity to
establish a record of the circumstances surrounding the action. The Department’s
burden shall be satisfied if the Department establishes that the action was
reasonable, even though reasonable persons might disagree about whether the

action was the best one under the circumstances.

If the action being appealed does involve allegations of misconduct (i.e.
allegations that the officer has violated one or more federal, state, or local laws,
and/or City or Police Department regulations, procedures, or rules) the
Department shall have the burden of proving by a preponderance of the evidence
the facts which form the basis for the charge of misconduct and the burden of

persuasion that the punitive action was reasonable under the circumstances.

Conduct of Hearing

A.

The formal rules of evidence do not apply, although the hearing officer shall have
discretion to exclude evidence that is incompetent, irrelevant or cumulative, or the

presentation of which will otherwise consume undue time.

The parties may present opening statements.

The parties may present evidence through documents and testimony. Witnesses

shall testify under oath. The oath may be administered by the hearing officer.

The parties shall only be entitled to confront and cross-examine witnesses if the

punitive action involves charges of misconduct.

Following the presentation of evidence, if any, the parties may submit oral and/or
written closing argument for consideration by the hearing officer.



Record of Hearing

If the punitive action involves an allegation of misconduct, then the hearing may be tape-

recorded. The cost to receive a transcript of the hearing shall be borne by the party

requesting the transcript.

Representation

The unit member may be represented by an association representative or attorney of his

or her choice at all stages of the proceedings. All costs associated with such

representation shall be borne by the unit member.

The Department shall also be entitled to representation at all stages of the proceedings.

Decision

A.

The hearing officer should issue his/her advisory decision in writing within fifteen
(15) calendar days of the submission of the case by the parties for decision. The

written decision shall set forth proposed findings of fact and a proposed decision.

Within ten (10) calendar days of receipt of the advisory decision, the Chief of
Police should serve the parties with written notice of his/her decision adopting,

modifying, or rejecting the hearing officer's recommendations and decision.

If the Chief of Police modifies, or rejects the hearing officer’s decision, then he or

she shall review the entire record prior to making a decision.

The decision shall be served by first class mail, postage pre-paid, upon the unit
member as well as his/her attorney or representative, shall be accompanied by an
affidavit or certificate of mailing, and shall advise the unit member that the time
within which judicial review of the decision may be sought is governed by Code of
Civil Procedure section 1094.6.



CITY OF IRVINE IRVINE POLICE MANAGEMENT ASSOCIATION

By: By:
By: By:
By: By:
By: By:
By: By:
By:
By:
By:
By:
By:

By:







Feofs
GREANW/PARK REQUEST FOR BOARD ACTION

MEETING DATE: SEPTEMBER 26, 2017

TITLE: BUDGET ADJUSTMENT FOR IRVINE RANCH WATER DISTRICT
RECLAIMED WATER INFRASTRUCTURE COSTS AT THE
GREAT PARK

PO Sl

Director, Orange County Great Park  City Manager U

RECOMMENDED ACTION

1. Recommend the City Council authorize a budget adjustment (Attachment 1)
transferring $5.4 million from the Department of Finance (DOF) Settlement
Agreement funds to CIP No. 361732 for reclaimed water infrastructure costs at the
Great Park. '

2. Recommend that the City Council direct that this $5.4 million in reserved DOF
Settlement Agreement Funds be repaid over a ten-year period commencing with
receipt of Secondary Maintenance payments.

EXECUTIVE SUMMARY

Reclaimed water connection fees are charged by the Irvine Ranch Water District
(IRWD) to recover capital infrastructure costs for water delivery. Infrastructure includes
items such as pumps, pipes, reservoirs and treatment facilities. These are one-time fees
charged when new service is provided and are separate from ongoing water usage
fees. Development projects are required to pay connection fees based on that project’s

' fair share of the infrastructure costs. Fees are due as construction is completed and the
project connects to the water delivery system.

Discussions with IRWD regarding connection fees for the Great Park were initiated in
2006. In the years since, fee estimates from IRWD have varied based on the evolving
plans for the Great Park and Great Park Neighborhoods. In June 2017, following
extensive discussions with City staff, IRWD set connection fees at $29 million. Based on
facilities completed and those expected to be completed during the fiscal year (including
Western Sector park areas, the Sports Park, and the Upper Bee and Bosque), $10.8
million of the $29 million will be due in the current fiscal year.
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Originally it was contemplated that half of the $10.8 million would be financed and paid
over 30 years and only half of the fee, $5.4 million was budgeted in Fiscal Year
2017/18. As financing options were explored, staff found that the market interest rates
charged by IRWD for long-term financing would result in an additional estimated $2-$3
million in interest costs. To save the cost of borrowing, staff is recommending using $5.4
million of DOF Settlement Agreement funds to pay the connection fees due in FY
2017/18 rather than financing through IRWD. If approved, half of the $10.8 million in
connection fees due this fiscal year would be paid as budgeted from the Great Park
operating fund and the remaining half would be paid from DOF Settlement Agreement
funds. The DOF Settlement Agreement funds would be repaid over a ten-year period
upon receipt of Great Park Secondary Maintenance Funds from Community Facilities
District No. 2013-3 (Great Park), anticipated to begin in Fiscal Year 2022/23.

COMMISSION/BOARD/COMMITTEE RECOMMENDATION

Not applicable.

ANALYSIS

Reclaimed water connection fees are paid to IRWD for the capital, infrastructure, and
capacity costs associated with water delivery to a project or development. They are
authorized under California Government Code 66000-66013. These costs include
regional capital facilities, proposed regional facilities, and local capital facilities. These
facilities are physical infrastructure, such as reservoirs, pumps, pipelines, and water
filtration systems that IRWD either has built or acquired or is planning to build or acquire
to support current and future development.

These costs are allocated among new development projects. The fees are established
by apportioning a percentage share of the overall cost of the infrastructure based on the
relative usage projected for a particular project. IRWD has several Improvement
Districts that make up its service area. Capital facilities serving more than one
Improvement District are regional facilities, and capital facilities serving only the
improvement district where a project is located are local facilities for that particular
project. Each development within an Improvement District is evaluated for its usage and
capacity, which is then calculated to determine the development's percentage impact on
the system. The percentage is applied to cost of existing and anticipated regional
infrastructure and local infrastructure.

In 2011, at the time of the Western Sector Development Plan, IRWD provided a
preliminary connection fee estimate of approximately $20 million for the Great Park, half
to be paid by the City and half to be funded through the IRWD taxing -authority in the
Improvement District. In addition, the City’s portion of the fee, approximately $10 million,
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was to be‘'paid on a structured schedule over a period of years. Based on this estimate,
a CIP was created in FY 2016/17 as a placeholder and funded with $1 million, with the
remainder to be budgeted in future years as connection fees were finalized. It should be
noted that, although included in a CIP, these funds were never expended.

In January 2017, representatives from IRWD contacted City staff to discuss updated
assumptions regarding necessary infrastructure and development plans for the Great
Park and surrounding areas. At that time IRWD’s recalculated fees for the Great Park
were $45 million. The significant jump in cost was due to an increase in the
infrastructure necessary to serve the Great Park and a correction to IRWD’s assumption
that the property taxes would fund half of the connection fees. In reality, all of the Great
Park connection fees are the responsibility of the City, as there are no property taxes
paid on park property. Upon learning of the new connection fee estimate, the City
engaged a consultant, and met with IRWD several times to better understand how the
fees were calculated. Once park development and irrigation demands were reviewed
with IRWD, the demand estimation was reduced significantly, yielding fees of
approximately $29 million. The IRWD Board approved these fees at its June 12, 2017
meeting. '

Per IRWD policy, connection fee payments are due when a project area is completed.
In order to effectively budget, staff identified the approximate timing of completion for
various park components and associated share of connection fees based on acreage:

Fiscal Year Component Cost

2017/18 Sports Park, Upper Bee, $10.8 million
Bosque and Western Sector

2018/19 Golf Course and Agriculture | $8.8 million |

TBD Cultural Terrace $4.6 million

TBD ARDA Site $4.6 million

The Amended and Restated Development Agreement (ARDA) site and Cultural Terrace
are in the preliminary planning stages, so dates have not been determined for those
areas and it may be possible for the connection fees for the ARDA site and Cultural
Terrace areas to be passed on to end-users, if there were to be a sale, lease, or other
transfer of property. In total, the amount to be budgeted over the next two fiscal years is
$19.6 million, the sum of $10.8 million (total owed by the City for FY 2017/18) and $8.8
million (total to be owed by the City for FY 2018/19). The $8.8 million anticipated to be
due in FY 2018/19 will be included in next year's annual budget. Similar to the
proposed plan for FY 2017/18, staff anticipates proposing half ($4.4 million) be paid
from the Great Park operating fund and half be paid from DOF Settlement Agreement
funds with repayment com