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ANALYSIS 

The approval of tract maps is a multi-step process that assures development is 
reflective and compliant with the City's General Plan and with respective provisions of 
the City's development standards. City of Irvine Ordinance No. 07-12 authorizes the 
City Engineer to approve final tract maps if they substantially conform to the approved 
underlying tentative map and all applicable conditions of approval have been satisfied. 
The ordinance further requires staff to notify the City Council upon receipt of such maps 
for review and prior to approval/disapproval of a final tract map by the City Engineer. In 
addition, the. State Subdivision Map Act requires the approval of final maps if the City 
Engineer has found that the final map substantially conforms to the underlying tentative 
map. 

The final tract map listed below has been reviewed for consistency with the applicable 
City standards and corresponding Planning Commission tentative tract map conditions 
of approval and is pending the City Engineer's final approval. Following approval and a 
15-day appeal period , the map will be released for recordation . Recordation of the map 
is required prior to the issuance of building permits . 

Submitted by 
Tract 

No. of Lots Location Status 
Map No. 

' Irvine Boulevard and Pusan 
Heritage Fields 18110 32-lot map (Great Park Neighborhoods) 

Pending 
El Toro, LLC - Heritage Fields 

Approval 

ALTERNATIVES CONSIDERED 

An alternative to this notification was not considered . Pursuant to the State Subdivision 
Map Act and City of Irvine Ordinance 07-12, when approval authority of tract map is 
delegated to the City Engineer, notification to the City Council of receipt and approval of 
such map is required . 

FINANCIAL IMPACT 

The administrative cost to the City for processing the map is offset by developer fees 
paid by the applicant submitting the map. 

REPORT PREPARED BY Stacy Delong, Associate Engineer 

ATTACHMENTS 

1. Vicinity Map 
2. Site Map- Tract 18110 (Great Park Neighborhoods - Heritage Fields) 
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kt. CEIVtO 
CITY OF IRVINt 

CITY CLERK'S OFF!C~ 

To: Sean Joyce, City Manager 

From: Jeffrey Lalloway, Councilmember t . ..>-V 

Date: June 6, 2017 

RECEIVED 
JUN 0 6 Z017 

CITY OF IRVINE 
CITY \II A NAGER'S OFFICE 

Re: Community Partnership Fund Grant Nominations 

In accordance with City Council Resolution No. 08-42, I am requesting the City Council 
approve the following community partnership grant awards: 

$2,500 
$1,000 
$1,000 
$1,000 
$1,000 

Friends of Harbors, Beaches and Parks- Crime Victims' Monument 
Illumination Foundation 
Myford Elementary Parent Teacher Organization 
Orchard Hills School Parent Teacher Organization 
Temple Beth Shalom 

The above organizations are qualified 501 (c)(3) tax-exempt organizations. Funds will be 
used to support program costs. 

Should the City Council approve this request, the organizations listed above will enter into 
Funding Agreements with the City that specifies the grants use of funds, reporting 
requirements and regulatory compliance. 

I would like to place this item on the June 13 City Council agenda to approve these 
community partnership grant awards and authorize the City Manager to prepare and 
execute Funding Agreements. 

cc: Irvine City Council 
Molly Mclaughlin, City Clerk 



KtCf:.!VE 
CIT Y OF ,RVINf: 

CITY CLERK 'S OFFICE 

MemoJUH-6 PHS: 

To: Sean Joyce, City Manager 

From: Christina Shea, Councilw 

Date: June 6, 2017 

Re: Community Partnership Fund Grant Nomination 

JUN 0 6 2017 

CITY OF IRVINE 
CITY MANAGER'S OFFICE 

In accordance with City Council Resolution No. 08-42, I am requesting the City Council 
approve a $650 community partnership grant award to Orange County Veterans 
Memorial Park Foundation . 

The Orange County Veterans Memorial Park Foundation is a nonprofit organization 
established to join with veterans , public and private organizations, and civic leaders to 
gain support, organize, plan, develop, deploy and maintain the building of a Veterans 
Cemetery on the former site of the U.S. Marine Corps Air Station El Toro. Funds will be 
used to support the endowment for operations and maintenance funding and provide 
support to Veterans and families. 

Should the City Council approve this request, the Orange County Veterans Memorial 
Park Foundation will enter into a Funding Agreement with the City that specifies the use 
of grant funds, reporting requirements and regulatory compliance. 

I would like to place this item on the June 13 City Council agenda to approve this 
community partnership grant award and authorize the City Manager to prepare and 
execute a Funding Agreement. 

cc: Irvine City Council 
Molly Mclaughlin, City Clerk 
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REQUEST FOR CITY COUNCIL ACTION 

MEETING DATE: JUNE 13, 2017 

TITLE: CONSIDERATION OF COUNCILMEMBER SHEA'S REQUEST 
FOR AN UPDATE ON USA WATER POLO NEGOTIATIONS 

RECOMMENDED ACTION 

Receive and file this update on USA Water Polo negotiations. 

COMMISSION/BOARD/COMMITTEE RECOMMENDATION 

Not applicable. 

ANALYSIS 

At its March 28, 2017 meeting, the City Council unanimously voted to: 

Direct City staff to work with USA Water Polo to explore possible deal 
points of a partnership to build and operate a premium aquatics center for 
shared use and return to the City Council for consideration and/or further 
direction. 

Minutes excerpt from the March 28, 2017 meeting are included as Attachment 1. On May 
25, 2017, Councilmember Shea submitted a memo requesting an update on the status of 
these discussions (Attachment 2). 

City staff has had several discussions with representatives from USA Water Polo (USAWP) 
culminating in their presentation of a preliminary proposal at a meeting on June 5. The 
proposal is intended for discussion purposes and is meant to be a starting point for more 
substantive negotiations. The proposal is summarized below and included as Attachment 3. 

• Facility Description 
o two pools 
o 20,000 square-foot water polo training facility 



City Council Meeting 
June 13, 2017 
Page 2 of 3 

o 6,000 square-foot community building for public restrooms, locker rooms, and 
offices 

o Location would be subject to further City Council direction , but preliminary 
discussions have focused on a seven-acre site on the north half of the 
Festival Parking Lot in the Great Park, adjacent to the Community Ice Facility 
(map included as Attachment 4) 

o Cost estimated to be approximately $25 million 

• Construction: 
o USAWP to construct facility at its sole cost 
o City to prepare graded pad with utilities, complete adjacent public streets and 

provide off-site parking 
o City to waive all fees 

• Lease Terms: 
o USAWP to pay $1 per year to City in rent 
o Lease term to be 69 years with six five-year extensions 

• Operations: 
o USAWP to manage the facility 
o USAWP to use facility 25% of the time and retain first priority over scheduling 
o City and USAWP both to fund $50,000 annually towards a maintenance fund 
o City to fund janitorial, landscape and security services 
o City to pay annual fee of $2.17 million to USAWP for 75% usage of the facility 

for life of the ground lease. Fee is based on a $335 per hour operating cost 
of Woollett Aquatic Center (as estimated by USAWP) 

Based on the preliminary nature of the proposal and pursuant to the direction received from 
the City Council on March 28, staff's intent is to further evaluate the proposal , seeking 
additional detail and clarification from USAWP, and to explore possible deal points of a 
partnership through further negotiation. Further negotiation will yield a better understanding 
of the true costs and benefits to the City of an aquatic facility at the Great Park. Kosmont 
Companies, the City's finance and real estate consultant for the Great Park has been 
engaged to assist in this exploration of potential deal points. Once the proposal is 
understood in more detail and key terms for a potential partnership have been further 
developed, staff will return to the City Council with an analysis of the costs and benefits of a 
water polo facility at the Great Park and to seek further direction regarding a potential lease. 

ALTERNATIVES CONSIDERED 

Not applicable. This update on status of discussions with USAWP is provided pursuant to 
Councilmember request. 
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FINANCIAL IMPACT 

Per the terms of the preliminary proposal received on June 5, USAWP would make an 
investment of approximately $25 million to build an aquatic facility at the Great Park. 
USAWP would operate the facility and the City would make an annual guaranteed payment 
of $2.17 million for 75 percent public use of the facility. The City would be responsible for 
annual janitorial , landscape and security services. Both parties would contribute $50,000 
annually for maintenance. There is potential for positive collateral financial impacts to the 
City by way of sales tax, hotel tax, user fees, etc. USAWP estimates this collateral benefit 
to be approximately $132 million over the first 10 years. 

REPORT PREPARED BY Pete Carmichael , Director, Orange County Great Park 

ATTACHMENTS 

1. Minutes excerpt from March 28, 2017 City Council Meeting Agenda Item 5.3 
2. May 25, 2017 memo from Councilmember Shea 
3. USA Water Polo proposal 
4. Site map of proposed location 



City Council/Successor Agency Minutes March 28, 2017 

Prepared by the City Clerk’s Office 11 

walkability reflected in the Irvine Business Complex (IBC) Vision Plan; and 
seeking input from the Irvine Residents with Disabilities Advisory Board 
(IRDAB) regarding accessibility concerns. 

Manuel Gomez, Director of Public Works, noted that approval was limited 
to conceptual plans only, and further noted that staff would seek guidance 
from the Transportation Commission, community members, property 
owners and the City Council with respect to the design elements. 

ACTION: Moved by Mayor Pro Tempore Schott, to: 

Explore the “girder” and “landform” bridge types as the preferred 
bridge design concepts; and authorize staff to proceed with 
refinement of the right-of-way impacts, including the seeking of 
advice from the Irvine Residents with Disabilities Advisory Board 
(IRDAB) on design for the disabled, and final engineering and 
preparation of construction cost estimates; and return to the City 
Council for a final decision. 

ACTION: A friendly amendment was made by Councilmember 
Shea, accepted by Mayor Pro Tempore Schott as the maker of the 
motion, seconded by Councilmember Shea, and unanimously carried 
to: 

Explore the “girder” and “landform” bridge types as the preferred 
bridge design concepts; and authorize staff to proceed with 
refinement of the right-of-way impacts, including the seeking of 
advice from the Irvine Residents with Disabilities Advisory Board 
(IRDAB) on design for the disabled, and final engineering and 
preparation of construction cost estimates; and return to the City 
Council for a final decision as amended to include residents of 
Central Park West in the review process. 

5.3 CONSIDERATION OF MAYOR PRO TEMPORE SCHOTT'S REQUEST 
TO EXPLORE TERMS OF A LEASE TO SECURE A PUBLIC AQUATICS 
FACILITY TO SERVE THE IRVINE COMMUNITY AND USA WATER 
POLO 

This item was agendized at the request of Mayor Pro Tempore Schott, 
who asked for City Council support to explore terms of a lease for a public 
aquatics facility to serve the Irvine community and USA Water Polo at the 
Orange County Great Park. 

MINUTES EXCERPT

ATTACHMENT 1 
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The following individuals spoke in support: 

Stephanie Krogius, USA Water Polo 
Chris Ramsey, USA Water Polo 
Adam Krikorian, USA Water Polo 
Jeremy Laster, USA Water Polo 
Kaleigh Gilchrist, USA Water Polo 
John Mann, USA Water Polo 
Ernie Kwan, Irvine resident 
Kyle Kime, USA Water Polo/Northwood Water Polo 
Bruce Morgan, USA Water Polo 
Ed Reynolds 
Rudy Baldoni, USA Water Polo 

Kim Hoesterey, Irvine Novaquatics, spoke in support, and suggested 
exploring the option for an additional pool at the William Woollett Jr. 
Aquatics Center. 

City Council discussion included: whether interested stakeholders 
included public partners; whether the City would be responsible for 
building the proposed facility; anticipated timeframe based on USA Water 
Polo needs; questioned the location of the proposed facility; whether an 
exchange for entitlement was a consideration; questioned the acreage 
needed for the proposed facility; suggested USA Water Polo submit a 
business plan or proposal; expressed concern about development costs; 
whether staff would have authority to negotiate a deal; noted the public 
benefit of an additional aquatics center at the Orange County Great Park; 
and noted the potential for a public/private partnership. 

Chris Ramsey, representing USA Water Polo, responded to City Council 
questions. 

City Manager Joyce noted that staff was comfortable with gathering and 
analyzing information to allow the City Council to make more informed 
policy decisions. He also noted that Mayor Pro Tem Schott was clear that 
she would not entertain the idea of additional entitlement in exchange for 
developer contribution. 

ACTION: Moved by Mayor Pro Tempore Schott, seconded by 
Councilmember Lalloway, and unanimously carried to: 

Direct City staff to work with USA Water Polo to explore possible 
deal points of a partnership to build and operate a premium 
aquatics center for shared use and return to the City Council for 
consideration and/or further direction. 
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Memo 
To: 

From: 

Sean Joyce, City Manager 

Councilmember Christina Shea C;·S 
Date: May 25, 2017 

Re: USA Water Polo Negotiations Update 

RECEIVED 
MAY 2 5 2017 

CITY OF IRVINE 
CITY MANAGER'S OFFICE 

At our March 28th City Council meeting, we authorized City staff to begin discussions 
with USA Water Polo, Inc. (USAWP) to explore terms of a possible lease for a public 
aquatics facility at the O.C. Great Park, to serve both the Irvine community and 
USAWP. 

Specifically, our staff was to explore possible deal points to build and operate the 
shared facility, and report back to us for consideration and/or further direction. 

Two months have passed since that meeting, and I would appreciate a detailed update 
on the status of those discussions, and the course that they have taken. 

This update is of particular importance in that we didn't' give our staff a clear framework 
from which to begin. We didn't specify a location, acreage or financing. 

Please place this matter on our next Council agenda. 

cc: City Council 
City Attorney 
City Clerk 



Received from USA Water Polo on June 5, 2017

ATTACHMENT 3

Irvine A uatics Center- Home of USA Water Polo Inc. 

(For Discussion Purposes Only) 

Mission/Back round: 

USA Water Polo is a not-for-profit organization recognized by the United States 
Olympic Committee (USOC) and the Federation lnternationale de Natation 
(FINA) as the National Governing Body for the sport of Water Polo in the United 
States. USA Water Polo, Inc. (USAWP) oversees the Olympic water polo 
program, including senior, junior, youth and cadet national teams, as well as 20 
different championship events annually. USA Water Polo is committed to the 
development and promotion of the sport throughout the United States and to 
providing the best possible experience for all participants. 

USA Water Polo, Inc. is interested in building a world-class national training 
center at the OC Great Park. Mike Ellzey and the City of Irvine reached out to 
USA Water Polo leadership more than seven years ago to explore a public­
private approach to an aquatic center at the Great Park. USA Water Polo 
recognizes that the OC Great Park is an optimum location for a center, since a 
high concentration of USA Water Polo's 45,000 members are located in Southern 
California and there is a terrific air and rail transportation network available. 

Finding sufficient pool time for training and events has been a significant 
challenge for USA Water Polo's national teams. The women's team won its 
second consecutive Olympic gold medal at the Rio Games, making it one of the 
most successful teams in the history of Olympic sport. Currently our men's and 
women's senior teams train at different locations. In addition, for high 
performance reasons we would like to consolidate all of our programs in a single 
well-designed facility. USA Water Polo hosts several major events throughout 
the year including FINA and other international tournaments, our men's National 
League and women's Collegiate Cup, and the National Junior Olympics 
tournament which every summer. 

As a growing city with a national profile, the City of Irvine has long been a 
proponent of the Olympic movement, and Olympic water sports in particular. 
Having USA Water Polo in residence would bring an estimated $132 million in 
positive economic impact to the City of Irvine over the first ten years. USA Water 
Polo is seeking incentives to relocate at the OC Great Park similar to those 
granted the Anaheim Ducks, including the waiving of fees, utility and insurance 
subsidies, as well as access to public financing mechanisms that will allow us to 
build the project now and raise funds over a longer period of time. 

1 
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Potential  Site for 

USA Water Polo
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